








How do you push up sales of a
powerful brand like Parachute?

Common sense would say, take your
brand to untapped new markets where
coconut hair oil is a deep-rooted habit.

We did quite the contrary. We targetted
a market that's averse to using
coconut oil: the Guilf.

Asians and Arabs in the Gulf, we
found, were heavy users of hair creams
instead.

A remarkable opportunity for Marico.
For here was a market with a high
disposable income, and one that
appreciated the virtues of coconut.

In short, a market ready for Parachute
Hair Cream. All the goodness of
coconut oil, in a format consumers
found less heavy and sticky - and were
more comfortable using.

With vivid displays on supermarket
shelves, and aggressive sampling and
promotions to induce trials, Parachute
Hair Cream cornered 15% of the
market share in the UAE - within

30 months. Surprising even our global
competitors.

An uncommon result, don’t you think?






When we acquired Mediker, it was

a 30 year-old brand that hadn't been
growing. The market for anti-lice
treatment hadn't been growing either.

The challenge before us was
daunting: How do you grow a
stagnating brand in a market that
wasn’t growing?

Until now, Mediker was only available
in a shampoo formulation. Mothers
resisted using it on their children’s
hair as it was seen to be strong and
medicated.

And that’s where we spotted the
opportunity. Oiling a child’s hair is

a frequent practice among traditional
Indian mothers. It is believed to have
a nourishing and cooling effect - and
to restrict the movement of lice.

Could we leverage this insight to our
advantage? We got a firm nod from
our marketing team.

After intensive R&D, we came up
with a product that was more in line
with the consumer habit of oiling hair:
a herbal remedy for lice control in a
gentler, more natural oil format.

And that is how Mediker Anti-Lice Ol
found its way into traditional Indian
households. Within a year of its launch,
the Mediker franchise volume had
more than doubled - without affecting
shampoo sales. Growing the branded
anti-lice category to double its size.
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