
We commit ourselves to improving the quality of people’s lives

in several parts of the world, through branded Fast Moving Consumer

Products and Services in Personal and Health Care.

We shall offer brands that enhance the appeal and nourishment

of hair and skin through distinctive products and services based on the

goodness of coconut, other natural substances and the underlying

science of hair care and skin care.

We shall make available brands that contribute to healthy living,

through, both products drawn from agriculture offered in natural

or processed forms, and services.

We shall develop, in parts of the world beyond the Indian

Sub-continent, a franchise for our branded products and services.

We shall aim to be a leader in each of our businesses through

heightened sensitivity to consumer needs, setting new standards in

the delivery and quality of products and services, and processes

of continuous learning and improvement.

We shall share our prosperity amongst members, shareholders

and associates, who contribute in improving our Equity and Market

Value. We shall acquire the stature of a friendly corporate citizen,

contributing to the betterment of neighborhood communities, where

we are significantly present.

OUR

BUSINESS DIRECTION

2010 Our values are preferred practices that will

be employed in pursuit of our Business Direction,

captured in the acronym COME WIN.

On one hand, it is an invitation to excel.

On the other, it sums up the philosophy that will

guide our success.

NSUMERS: For they are the reason we exist.

EMBERSHIP: For a sense of ownership

empowers us.

XCELLENCE: For it unleashes our potential.

EALTH: For on it hinges our growth.

NOVATION: For it gives wings to ideas.

The wealth of the Company is created by the

patronage of consumers. The primary focus of our

efforts will be to understand what adds greatest

value to them. We will understand and respond

to changing needs and desires of the consumer;

and translate these into marketable products and

an ever-expanding base of loyal consumers, with

speed and a quality of response that surpasses

the competition.

Wholesome membership is when a person

brings his or her entire being into the organisation.

We will allow space for diversity and encourage

genuine expression of feelings, opinions and view

points. Equally important is the ability to listen

without bias and alter one's view based on

soundness. Inter-personal transactions will be

characterised by trust, empathy, faith, fairness and

respect. Membership gives each member a role

in articulating and shaping the destiny of the

organisation, which in turn builds commitment

and ownership. We will encourage teamwork and a

shared approach to results as it promotes synergy,

removes communication barriers and improves

the overall quality of decisions and performance.

Public acknowledgement creates recognition and

also spurs others. We will spontaneously recognise

and appreciate both individuals and teams for

their contributions reflected in rising standards of

performance.

We will focus on policies and practices

where people produce consistently superior

performance and where people are encouraged

to discover their untapped potential. Competent

members will be careered through increased and

varied role responsibilities. They will be attractively

compensated based on personal and collective

accomplishment.

All our efforts must culminate in the creation

of wealth. We will do so by continuously adding

value in everything we do through a variety of

methods. We will use resources productively,

eliminate waste, reduce cycle times and costs,

and enhance the consumer base.

The future of our organisation rests on our

willingness to experiment, push in new and

untested directions, think in uncommon ways, and

take calculated risks. Continuous improvement

should be a part of everyday work. We must also

innovate to achieve dramatic results. Members will

be encouraged to experiment and take calculated

risks where necessary. We acknowledge that failure

is inherent in any new initiative. We will commit

resources for experimentation and invest in

processes for reviewing and sharing of learning.
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