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Saugata’s focus on’ 03

F THERE’S ONE WORD that defines Saugata
Gupta, the 48-year-old managing director of
Marico, it's dynamism.

The soft-spoken Gupta, poised to begin his
third year as Marico’s chief, believes that one
must reinvent every three to five years, keep
investing in one’s capabilities and shun com-
placency and arrogance. This, he says, is a
must for if you don’t invest in capability and
Lry Lo grow at a fast pace, things will not work
out as planned.

‘The mantra has worked well for Marico.

Over the past five years as the Indian econ-
omy grappled to get widespread growth and
Digger FMCG rivals struggled, Marico posted

a compounded annual growth rate of 15 per cent in
profit and 18 per cent in turnover. Over the past decade,
income from operations rose five times to Rs 5,733
crore in 2015, and profit after tax rose six and a half
times to Rs 574 crore.

‘The company’s rapid growth and an ever-expanding
range of brands has got the thumbs up from investors.

From a base 0f 100 in 2002, shares have surged past
5,600 compared with the rise of the FMCG index to
800. The company, about a third owned by global
funds, remains an investor darling and has returned
a 24 per cent average each year since listing two dec-
ades back.

Gupta, who joined the company in 2004 as Lhe head
of marketing, became the chief executive officer of the
India business in 2007, and was appointed managing
director two years back, is eredited with leading the
company’s remarkable growth.

The Next Level
His recent achievements include identification of five
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reinvention has fuelled (5

Marico’s rapid growth ands
led to an ever-expanding
range of brands

SAUGATA GUPTA
CEO &MD, MARICO
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sources of transformation — driving innovation, goto |
market, IT analytics, talent and culture, and value
management - to help the company retain its top posi-
tion among peers.

The son of a government official and an IIT and ITM
alumnus, Gupta credits Marico founder Harsh
Mariwala for providing a solid base for growth.

“My job is to take Marico to the next level and ensure
the founder’s spirit of entrepreneurship, speed, agility,
culture of empowerment and meritocracy,” he said.

A key part of that strategy includes improving the
track record of new product innovation by getling into
the premium segment of a range of hair care solutions
and maintaining the leadership position in the oils and
oats segments.

“Saugata is very sharp and incisive. He has a good grip
on the business; a rare combination of strength in both

strategy and ion. Heis who y

raises the bar on himself, his team and the overall bus
ness,” Mariwala says.

Gupta focused on focus, implementation, reapplica-
tion and excellence (or FIRE} as key words when he
suceeeded Mariwala two y q

Ce) II

ments of this strategy were transforming the company
from one dominated by oils to one that was synony-
mous with hair nourishment, wellness and the youth.

The success of his performance was amplified with
shares rising 116 per cent from April 2014 to December
even as the FMCG index aL BSE rose just 13 per
cent. The heavyweights in the index include I''C and
HUL.

Focusing on Talent
Gupta believes that a critical element for any company
to succeed is getting the right talent and leadership.

“If you don't have the right talent and leadership,
growth won't happen whatever you may try,” he says.
“I'o understand the reasons for failure you need to

d why you are ling. One must learn
from failure — what gets you here will not take you to
the next level” he says.

This is how Gupta has created a working ecosystem
of people who can be an inspiration and a source of
learning for each other.

But as he progresses to the future, he hasn’t forgotten
his past. He fondly remembers, among others, his expe-
rienee at ICICI Prudential life insurance and working
under Shikha Sharma.

“My stint at ICICI was very valuable as learning; it
was aggressive, fast-paced and cutting edge ... (learn-
ing) that I applied while driving changes (at Marico),”
he says.

Bigger challenges may lie ahead but Gupta believes
that reinvention will stand him and Marico in good
stead. @

sumitsharma.media@gmail.com
W @mediaswmit
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THE MOST

DYNAMIC CEO

CATEGORY:HEAVYWEIGHT

REVENUES ABOVE RS 20,000 CRORE

1 | Natarajon Chandrasekaran CEO and Managing Director Tata Consultancy Services
2 | YogeshChanderDeveshwar Chairman ITC
3 | AdityaPuri Managing Director i HDFCBank
4 | ChandaKochhar CEO and Managing Director ICICIBank
5 | ShikhaSharma CEO and Managing Director Axis Bank
6 | KekiM.Mistry Vice Chairmanand CEO Housing Development Finance Corporation
7 | T.K.Kurien CEOQ/Executive Vice Chairman Wipro
8 HimanshuKapania Managing Director IdeaCellular
9 | RajeevSharma Chairman and Managing Director RuralElectrification Corporation
CATEGORY: VERY LARGE
REVENUES BETWEEN RS 7,500 CRORE AND RS 19,999 CRORE

RANK NAME DESIGNATION COMPANY NAME
1 | ChanderPrakash Gurnani CEO and Managing Director TechMahindra
2 | UdayKotak Executive Vice Chairman and Managing Director Kotak Mahindra Bank
3 |KB.S.Anand CEO and Managing Director AsianPaints
4 | GV.Prasad Co-Chairman and CEO Dr.Reddys Laboratories
5 | RomeshSobti CEO and Managing Director Indusind Bank
6 | RanaKapoor CEO and Managing Director Yes Bank
7 | BhaskarBhat Managing Director Titan Company
8 | K:M.VinooMammen Chairman and Managing Director MRF
9 | AAV.RangaRaju Mnnngjgﬂact?ri _ 0 St | ks NCC i ‘J
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CATEGORY:LARGE
REVENUES BETWEENRS 2,500 CROREANDRS 7,499 CRORE
. 5 NES ATIO AMPA
1 SiddharthaLal CEO and Managing Director Eicher Motors
2 | SaugataGupta CEO and Managing Director Marico
3 | KrishnakumarNatarajan CEO and Managing Director Mindtree
4 | JayadevGalla Vice Chairman and Managing Director AmaraRaja Batteries
5 | PankajR.Patel Chairman and Managing Director CadilaHealthcare
6 | DineshNandwana CEO and Managing Director Vakrangee
7 | SunilDuggal Chief Executive Officer Dabur India
8 | GlennSaldanha Chairman, CEO and Managing Director Glenmark Pharmaceuticals
9 | Rameshlyer Managing Director Mahindra ¢ MahindraFinancial Services

10 | MuraliKrishnaDiviM.

Chairman and Managing Director

Divis Laboratories

1 | PunitGoenka Managing Director ZeeEntertainment Enterprises
12 | Rajeeviain CEO and Managing Director BajajFinance

13 | BalramGarg Managing Director PCJeweller

14 | Vivek ChaandSehgal Chairman Motherson SumiSystems

15 | SanjayDhingra

Chairman and Managing Director

Kwality

16 | AnilKumarMittal

Chairman and Managing Director

KRBL

17 | MohendraNahata

Managing Director

Himachal FuturisticCommunications

18 | VellayanSubbiah

Managing Director

Cholamandalam Investment§ Finance
Company

19 | RajendraGogri

Chairman and Managing Director

Aartilndustries

20 | M.P.Taparia

Chairman and Managing Director

Supreme Industries

21 | R.G.Chandramogan

Chairman and Managing Director

HatsunAgro Products

22 | KapilWadhawan

Chairman and Managing Director

Dewan Housing Finance Corporation

CATEGORY: MEDIUM
REVENUES BETWEENRS 25!

0CROREANDRS 2,499 CRORE

DESIGNATION

COMPANY NAME

1 | YogeshAggarwal Managing Director AjantaPharma

2 | SunderGenomal Managing Director PageIndustries

3 | G.V.BhaskarRao Chairman and Managing Director KaveriSeed Company
4 | MayankSinghal CEO and Managing Director Plindustries

5 |IrfanRazack Chairman and Managing Director Prestige Estate Projects
6 | AchalBakeri Chairman and Managing Director Symphony

7 | SumitMalhotra CEO and Managing Director Bajaj Corp

8 | BhadreshKShah Managing Director AIAEngineering

9 | VenkateswarluJasti Chairmanand CEO SuvenlLife Sciences
10 | ChirayuR.Amin Chairman and Managing Director Alembic Pharmaceuticals
11 | SandeepP.Engineer CEO and Managing Director Astral Poly Technik
12 | AjayKaul Chief Executive Officer Jubilant FoodWorks

DATAPROVIDER:ACEEQUITY; KNOWLEDGE PARTNER: GRANTTHORTON
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MSLGROUP

Valuable
CEOs

CATEGORY:MEDIUM

RANK NAME

REVENUES BETWEENRS 250 CROREANDRS 2,499 CR

DESIGNATION

! $ i
13 | SabuMJacob Chairman and Managing Direcor Kitex Guments
14 | VK.Mundhra Chairman eClerxServices
15 | Y.M.Deosthalee Chairman and Managing Director LETFinance Holdings
16 | A.IndraKumar Chairmanand M;mnging Director Avanti Feed; o8 1 k]
17 | KishorPatil CEO andManaging Director KPITTechnologies
18 Mudhukd}ﬂnev CEO and Managing Director TataElxsi
19 | SudhinChoksey CEO (;l;d Managing Director GruhFinance
20 | RameshKumarDua Managing Director Relaxo Footwears
21 | PremKumarBhajanka Managing Director Century Plyboards (India)
22 | AshokKajaria Chairman and Managing Director Kajaria Ceramics
23 | P.SrikarReddy CEO and Managing Director Sonata Software
24 | VikramSomany Chairman and Managing Director CeraSanitaryware
25 | SudhirAgarwal Managing Director DB Corp
26 | ArunKumar Managing Director Strides Shasun
27 | HiteshOberoi CEO and Managing Director InfoEdge (India) e
28 | VinodSaraf CEO and Managing Director VinatiOrganics
29 | Anilkhanna Munuéi@_[)_iré;i;r ¥l Blue Dart Express
30 | MithunKChittilappilly Managing Director V-Guard Industries

31 | Sanjay Chamria

Vice Chairman and Managing Director

MagmaFincorp

32 | B.MallaReddy CEO and Managing Director AstraMicrowave Products
33 | AnandDeshpande Chairman, CEO and Managing Director Persistent Systems

34 | GautamDutta Chief Executive Officer PVR

35 | VishnukantC.Bhutada Managing Director ShilpaMedicare

36 | VikasOberoi CEO and Managing Director OberoiRealty

37 | SanjeevNayanBajaj Managing Director BajajHoldings £ Investment
38 | KVijaykumar CEO and Managing Director SunTVNetwork

39  C.KrishnaPrasad Chairman and Managing Director Granules India

40 | MuraliM.Natrajan CEO and Managing Director DCBBank

41 | RojeevGopalakrishnan Managing Director ; BataIndia

42 | DeepakAmitabh Chairman and Managing Director PTCIndiaFinancial Services
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MSLGROUP

Valuable
CEOs

HOW WE RANKED

THE CEQs

HE DEBATE as to how much

the man at the helm contrib-

utes to a company’s perfor-

mance continues and will con-
tinue being debated in the times to
come.

Interestingly enough, even
Harvard Business Review’s best-
performing CEO of 2015, Lars
Serensen of Sweden’s Novo
Nordisk, admits that luck was the
single most important force in
achieving that ranking.

“How much do CEOs matter” is
certainly not easy to quantify.
However, there is no doubt that
luck cannot be the only reason —
talent, ability, charisma, dynamism
and drive of the CEO impact the
performance of a company over a
period of time.

We started with a filtered data-
base provided by Ace Equity, which
took the BSE 500 as the base giving
alarge and representative universe
to start with. To this universe, we
applied a set of filters to generate a
list of companies whose perfor-
mance could be measured. The fil-
ters included: companies whose
CEOs had a tenure of at least three
years; had a trading history of at
least 700 days in the last three
years; where no losses should have
been reported in the past three
years; where revenues should have
been greater than Rs 250 crore for

72 | BW BUSINESSWORLD | 5-18 April 2016

the 2014-15 fiscal

We took the filtered database and
grouped the companies into four
categories: Heavyweight (revenues
greater than Rs 20,000 crore); Very
Large (revenues between Rs 7,500
crore and Rs 19,999 crore); Large
(revenues between Rs 2,500 and Rs
7,499 crore) and Medium (Rs 250
crore to Rs 2,499 crore). Interest
earned for banks and income from
operations for other companies
were considered as revenue for the
purposes of this categorisation for
CEO ranking,.

The methodology to evaluate

CATEGORY: HEAVYWEIGHT

performance focused on a combi-
nation of financial and environ-
mental, social and governance
(ESG) factors.

We took into account the revenue
CAGR and EBIDTA CAGR for the
last three years and the weighted
average Return on Capital
Employed (ROCE) and weighted
average market capitalisation giving
the current year the highest weight-
age. We used compound average
growth rate figures rather than
absolute figures and also weighted
averages to focus on most current
performance. Each of these four

Last fiscal turnover Rs 20,000 crore and above

Natarajan LA Tata Consultancy

} Chandrasekaran CEO£ Managing Director Services

2 Y.C.Deveshwar Chairman ITC

3 AdityaPuri Managing Director HDFCBank

4 Shikha Sharma CEO£Managing Director | Axis Bank

i ChandaKochhar CEO ¢ Managing Director ICICIBank

CATEGORY:VERY LARGE

Last fiscal turnover between Rs 7,500 crore and Rs 19,999 crore

1 C.P.Gurnani CEO ¢ Managing Director | Tech Mahindra

2 KBS Anand CEO € Managing Director | Asian Paints
Executive Vice Chairman € -

3 Uday Kotak Managing Director Kotak Mahindra Bank

4 Romesh Sobti Managing Director § CEQ | Indusind Bank

5 G.V.Prasad Co-Chairman ¢ CEO Dr.Reddys Laboratories



MSLGROUP

The ranking is based on the parameters, percentile measures,
data and weights as outlined in the methodology and any change in
the saume would result in a change in the ranking outcome

MEASURES AND
WEIGHTS

Financial
Strength
Parameters

INTERNAL POLL15%

P

Revenue
CAGR
25%

25%

financial strength parameters was
given a 25 per cent weightage to
average out industry bias within the
categories and a percentile ranking
was done by category.
Environment, social and govern-

CATEGORY:LARGE

ance parameters were then applied
to those companies that had a 50
percentile or above financial score
ranking in Heavyweight and Very
Large categories and 60 percentile
or above financial score ranking in

Last fiscal turnover between Rs 2,500 crore and Rs 7,499 crore

1 SidhartaLal CEO ¢ Managing Director Eicher Motors

2 E:i:x}z:mur CEO £ Managing Director Mindtree

3 Jayadev Galla Vice Chairman§ Managing Director | AmaraRajaBatteries
4 DineshNandwana | CEQ £ Managing Director Vakrangee

5 SaugataGupta | CEO £ Managing Director | Marico

6 PankajR Patel Chairman § Managing Director CadilaHealthcare

CATEGORY: MEDIUM

Last fiscal turnover between Rs 250 crore and Rs 2,499 crore

GraphicbySqjiC.S.

1 YogeshAggarwal | Managing Director Ajanta Pharma

2 G.V.BhaskarRao Chairman € Managing Director | KaveriSeed Company

3 Sunder Genomal Managing Director Page Industries

4 Irfan Razack Chairman € Managing Director |Prestige Estate Projects
5 |MayankSinghal | CEO € Managing Director Plindustries Ay
6 |AchalBakeri | chairman € Managing Director | Symphony

Weighted
Average Market
Capitalisation 25%

FINANCIAL
STRENGTH

PARAMETERS
Environment
Social
Governance
Parameters |
Weighted
Average ROCE EBIDTACAGR

25%

Large and Medium categories.
These parameters included existence
of sustainability report; third-party
assurance of the report and level of
GRI sustainability reporting compli-
ance; meeting of the 2 per cent CSR
spend norm as per the Companies
Act 2013; existence of any qualifica-
tions in audited financials; existence
of 50 per cent independent directors
on the Board; and external corporate
governance rating

The overall financial score was
given an 85 per cent weight and the
ESG score a 15 per cent weightage
since this was a more subjective
parameter. We then once again
reviewed the CEO name, role and
ensured eligibility.

The top five in the Heavyweight
and Very Large categories and the
top six in the Large and Medium
categories were run through a poll
consisting of internal experts. The
internal poll rankings were given a
15 per cent weightage to come out
with the Top 3 in each category to
constitute the Dynamic Dozen. @l
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