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marico
Turnover Rs. 3980cr be more. every day.
Net Profit Rs. 317cr Marico Consolidates FMCG Business, Demerges Kaya to be listed separately as

Nihar Naturals ‘Chotte Kadam
Pragati Ki Aur campaign in
association with CRY took its first
step to enable children’s
education in India. This campaign
aims to impact 30000 children.

Marico won 5 EMVIES including

The Grand EMVIE for the Best
| Ongoing Media Campaign, a Gold
in the Best Integrated Media
Category, a bronze in the Best Use
of Print category & a Silver in the
Best Use of TV category. Parachute
Advansed Ayurvedic won Gold in
the ‘Best Use of Print’ category.

Saffola has won Gold at the
Inaugural Mobile = Marketing
Association Awards 2012 in India

Parachute is now the No. 1 Brand
across categories in Bangladesh.

Marico was ranked 2nd for Best

Investors  Relations in the

Consumer Sector across Asia in

the 2012 Asia Investor Relations
Perception Study.

Marico has won Gold for Saffola
Oats and Silver for Parachute
Advansed Ayurvedic at The
Appies 2012 for innovations in
marketing communications
across Asia

Marico won the CIO 100 Award
for the fourth time in a row for
demonstrating excellence in IT

Super brands voted Parachute a
Super Brand in UAE & Bangladesh
and Hair Code in Egypt won an
Effies MENA

Kaya Limited has won an Award
for ‘Best HR Strategy in line with

Business 2012’ at the 6th
Employer  Branding  Awards
organized by World HRD
Congress.

The R & D team at Marico won 3
India Star Awards for outstanding
Parachute -

packaging for
Advansed Body Lotion, Code 10
Hair Gel & Parachute Secrets Hair
0il

Marico Kaya Enterprises Ltd.

Saugata Gupta to be Marico CEO, Vijay Subramaniam to be Kaya CEO

Marico Limited’s Board of Directors has, at its meeting held today, approved
restructuring of Marico’s businesses, corporate entities and organization, effective April
1, 2013.

This restructuring is a proactive step to build on Marico’s sustained value
creation, by proactively re-organizing itself, taking into account

e the context of increasing convergence of businesses in Consumer Products
Business (CPB) in India and the International FMCG businesses (IBG) and
e Kaya’s distinct potential to create value as an independent business

The business portfolios of CPB and IBG businesses are increasingly mirroring
each other especially after the company acquired the portfolio of youth brands
including Set Wet, Zatak and Livon earlier this year. The company also strongly
believes that for the next phase of its Value Creation journey, the Kaya business
should be run in an entrepreneurial manner independently from the FMCG
business of Marico.

Corporate and Business Restructuring

The Consumer Product Business (CPB) and International Business Group (IBG)
will now form a unified FMCG business. Kaya will be sharply re-defined as a
separate business.

Marico Limited is currently the apex corporate entity, which effectively owns all
businesses in the group. It proposes to create two separate companies through
partitioning of the current Marico Limited, into an FMCG Business Company
which is Marico Limited (already in existence) and a Kaya Business Company
which will be Marico Kaya Enterprises Limited (MaKE, to be formed) or any such
other name as may be approved by the Registrar of Companies.

The business undertaking of Kaya housed in Marico Limited shall be demerged
into MaKE through a High Court approved Scheme of Arrangement under
sections 391 to 394 read with sections 78 and 100 to 103 of the Companies Act,
1956, subject to approvals by the shareholders and creditors and lenders in
Marico Limited. As a consideration, the shareholders of Marico Limited as on the
record date, a date likely to be in June or July 2013, shall be issued 1 share of
MaKE with a face value of Rs. 10 each to be issued at a premium of Rs 200 per
share for every 50 shares of Marico with a face value of Re. 1 each.
Consequently, the shareholding structure of MaKE will mirror the shareholding
structure of Marico Limited. The Exchange ratio may create fractional
entitlements. There will be the customary mechanism for cash being paid to the
members of Marico in proportion to their respective fractional entitlements.
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will continue to be. Listing may take about 60-75 days from the date of receipt
of approval of the Scheme of Arrangement from the Court.

MaKE will have its own separate Board of Directors, distinct from Marico’s
Board. Harsh Mariwala will continue to be the Chairman and Managing Director
of both Marico Limited and Marico Kaya Enterprises Limited.

There is unlikely to be any adverse impact on the income statement of Marico Limited or
Kaya Limited or MaKE pursuant to the Scheme of Arrangement except for the costs of
executing the proposed Scheme. These costs are not expected to be significant.

The Company believes this lead to enhanced

shareholder value through:

corporate restructuring will

Sharper focus and greater energy across both organizations and businesses

e Synergies across the value chain, product portfolios, talent pool
capability through an integrated FMCG business, in India and overseas

® Resurgence in the Kaya Business through a distinctly entrepreneurial
approach and independent leadership team

® More customized ways of managing Kaya-specific talent

and

Kaya has, over just a decade, become a highly recognized brand in India. It is the
market leader in the Middle East - recognized as a SUPERBRAND for the past
three years in a row. Our investment in DRx clinics, Singapore & Malaysia has
further strengthened the Kaya proposition. We therefore continue to be strong
votaries of Kaya’s potential.

Organizational Restructuring
Marico

Saugata Gupta, who currently heads CPB will lead the overall FMCG Business, as
Chief Executive Officer - Marico. He will continue to report to Harsh Mariwala.

Saugata joined Marico in January 2004 as Head - Marketing, headed the Sales
function in addition in 2006 and became the CEO of the Consumer Products
Business (CPB) in 2007. He has led CPB through consistent turnover growth,
market share gains, strengthened brand equities, new product success and
improved margins. These provide a strong platform for success of the unified
FMCG business.

Kaya
Vijay Subramaniam, who currently heads the International FMCG business, will
take over as Chief Executive Officer - Kaya, effective April 1, 2013. He will be in

charge of the Kaya business in India and overseas. He will continue to report to
Harsh Mariwala.
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up the international business turnover ten-fold from less than Rs. 100 crore to
nearly Rs. 1000 crore. The scale up has been profitable and has been achieved
through both organic and inorganic routes - Vijay has also led over five
acquisition efforts to success in emerging markets outside India, through to
their integration. The international business today enjoys market leadership
positions in many markets and has grown to become a 600 member team. Vijay
has built the international business, in an entrepreneurial manner, aggressively
driving a “my business” mindset. These skills will be best leveraged for the next
phase of value creation and growth in Kaya.

Ajay Pahwa, Chief Executive Officer -
organization, to pursue an enfrepreneurial venture backed by Private Equity
Investment. Ajay will continue to play his current role till April 1, 2013. During
Ajay’s 3 year tenure, Kaya top line has doubled. He led Kaya’s maiden acquisition
of DRx Clinic which strengthened Kaya’s product and service portfolio. Kaya
business has stabilized as it has achieved same store sales growth during the
last 8 consecutive quarters. Ajay played a significant role in repositioning the
brand and crafting a new retail format - Kaya Skin Bar, which has been launched
in Bangalore recently. He created a culture of customer centricity and cost
consciousness which enabled the business to improve margins.

Kaya, has decided to leave the

Corporate / Support Functions

The Finance Function will continue to be centrally organized and will act as a
Shared Service Group (SSG) for both Marico and Kaya. Milind Sarwate, Group
CFO will continue to report to Harsh Mariwala.

Over the years, the company has moved from an Integrated Group HR towards
Business Embedded HR for greater business empowerment and flexibility. This
trend will now be strengthened. It will have separate HR functions for Marico
and Kaya, to focus on distinct businesses that have differing talent models.

Effective Date
The Corporate Entity restructuring is subject to shareholder, creditors, lenders
and other contractual, statutory and regulatory approvals as may be required.

The appointed date of the demerger is April 1, 2013. It may however take about
6 months to obtain the necessary approvals and complete all formalities.

Marico Limited, Regd. Off: Rangsharda, Krishnachandra Marg, Bandra (W), Mumbai 400 050, India.

Tel: (91-22) 66480480 # Fax: (91-22) 6649 0114 / 2651 0701 # Website: www.marico.com # Email: investor@maricoindia.net



