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At Marico, will is more prized than skill

The firm develops 0 steody class of young monogers who go on 1o

il the ronis of reckie, upper ond 10p MAaNOement. All of them

ore gusded Dy the boord durecrly
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b ARl

oning  employees
H skl ImsIiuting 360

degree feedbacks and
grooming leadens intemally.
Marico Lid. the packaged con
smer goorks maker that hovd
sales of nearly Rs 5. 000 crore
in 2006-17. has made it 1o 1he
en:hth among Great Places to
Work Institute’s top 1O st of
the best nanufacturing com
panes to work for,

The noker of Parachute 2nd
Salfola olls obsesses over
“empowermment” and “early
responsdbiliny ® to make sure
employees KTUss Corporale
offices aned shaop Mooe, and all
senlority levels. remain
engaged with their joba.

“We priotitize "will’ over
skl bevause our befief s that
people with the right will’ Le..
learning agility and achieve-
ment orentation. will be able
1o make a difference.” Amit
Prakash.executive vice-pres
dent and head of human
resouroes, said b an ngen hew.
“Skill s somvet hingg that can be
developel We honve expeen
mented  with  different
approaches like revere men
toring. gromth hacking teams
and think tanks to boik| cagpo
hilies 2 Markoo.” Employvees
at Markco are called “mem
bers™ and “Manconons”

“Our 360 degree feeddback
process s one of the sgpnature
practices that new leaders
evperience in Markeo,” Shoati
Ambegaoker. head of organd
zaton developrent and gov
crmance., sakd in an interyview
“New leaders reovive detadled
In e e ok from v
ous members, In addition to
Zoing through a few self re-
Mection tools 3s part of their
first developunent diabogue
These rich immdghts and discus
shons set them up for long
term career development a
Marico.”

This s cvucial when the
company develogs 2 seady
ches of young managers who
will go on to fill the ranks of
pbdelbe. uppres and top man
agement. Marikco relies on a

ANMBITORL CROWDRLUEY ST

mix of new B-school gradu
ates. interrally ientifed star
employees and lateral hires
froea the indust sy . Allof them
are gusded by the compam s
boand directly

“The log) numgement gris
imolved in leadershig deved
opment by mentoring Markco's
Young Board.” said Ambe
goker. “The Young Board is
formed every vear by sedecting
yeming beackers from different
huncticns and grograghies 1o
work on oneor e key onznl
rion inmtitives, which coubd
include big bet ideas or cul
ture buthding initatives. The
top keadership team b abo
activeh involved in spomuaoring
and mentoring Think Tanks
and Growth Hocking teams to
harmes pen busdnes ey

Not just with grooming
nunagement. the company is
closedy imvolved in ensuring
gender parity across senbority
levels. A big diversity chal
bengge for manucturing com
panies s ensuring women are
abe 1o work on e shop oor
and in fickd les teams - bath
spaces traditionally  domi
nated s men.

“We hove norked tonards
this by creating haséc necess-
the ke Chean devticated wash
rooms and specially created
changing rooms to cater (o
their ensodbonal and plis sical
safiety,” sald Ambesgaoker. “We
o e dedicated PUSH (preven
thon of sevial harasament)
committecs in plce at each
kcation that we ogerate in.
We bnegrnerated high trust
in our Code of Conduct and
POSH committees. through
quick and rigorous enouin
and action with complete con
Nidentiality, This is evidemt
through vanous snveys which
indicate alnsost 100" conll
tlrnrrmllm systems”

What matters at the end of
the dav, say Prakash and

Ambegaokar, is that the com

paany andd tsemphon eesdwoad]
feed comminted 1o helptng each
other 10 grow. After all. the
promise they make to eveny

one in thelr mnks b “tocontin

wotidy challengy, enrich. and
Tlfil the asgua s of AL
conkar wa o i ter
potential o makeadfference.”

‘Empowerment and early
responsibility our core principles’
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SOy 3 pdneerent com

aUMEA

cople  management
policies at brge manu
facturing lrms must
focus on helping emplonees
realize where they can
improve and deliver better
resulis, say Shruti Ambe
gnoker. head wrnganization
development and govern
ancel, and Amit Prakash,
head of human resources
(HR). at pockeaged comsaumer
goods maker Marico Lid.
This is why Marico Lid
emphasizes systems to
aldrescareer development
and gender parity af even
onganizational level. from
the corporate office in
Mumbai to the factories,
sales teams. and carrving
and forwarding depots
around the country. Now,
the company Is busy
addressing challenges that
automation and social
media will bring o HR poll-
cies. Inan interview. thetwo
discuss how the firm tums
itsemplovees into“Marico
nians”, Edited excerpts:
What are the core prin-
ciples that guide how
Marico hires, tralns

and promotes emplos -
oo

Prakash: Empowerment
and early responsibility are
core principlesthat form the
foundation on which Mar-
ico’s hiring and grooming
strategy Is built.

These principles are
embodied in our Talent
\alue Proposition which is
“tecontinuously challenge.
enrich, and flfil the aspira-
tionsof Nanconbnssoas o
maximize their potentialio
ke a difference”.

We look for three funda
mental tradts that arecrithcal
to being successful in a
highlv empowered cubture.
The first. is high mitiative
and sell-motivation. Such
people take onnership and
make things happen. The
second is the ability to chal-
lenge existing paradigms or
statusquo. And thethird isa
growth mindset, which is
importamt for long-term
SUCOPSS,

How do youensure you

are able to reachout 1o

all cnplloy e and help

them develop their
skills and careers in
the company?

Morico HR heod Amet Prokosh with orgonzotion
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development heod Shruti Ambegooker,

Prakash: Our develop-
ment interventlons focus
heavih on experience- boasexd
development. We believein
developing 70 of the skill
through on-the jobassign
ments, 200 through men
torship or coaching by the
leaders. and 107 through
chssroom and other formal
leaming interventions. An
eampleof this is Ignite, our
management (rainee jwo
gramme. Our nanagement
trainee graduates, once
selected, undergo a stnie
tured one-vear-long pro-
gramme which includes.
experiential learming
through projects, rural
immersion and on-the-job
training. shadowing and
mentoring. and specific
bebavioural interventions
which honesthem totakeon
their roles as managers ot
\arico,

ing emvironment for
female factors stall
and factory managen?
Ambegnoker: We have
worked towards thisby cre
ating hasie necessities like
clean dedicated wash
rooms_and specially cre-
ated changing rooms 1o
cater totheiremational and
physical safety. We have
dedicated POSI] (preven
tion of sexual harassment)
commitiees in place at each
location that we operate in.
We educate members on
ourcodhe of conduct through
communication and cam
paigns, education sesshons,
e learming modules and by
sharing contact details of
representatives in case
members have any com
plaints or concerns. We
have also set up complaint
boxesat all locationstopro-
vide acoess toour grievance

What's " redressal
Marico's mint mechanisms.
pro What are
ensurediversity in the challenges in people
corporateoilice andon neatgeent that Mar-
the shop Moor? icoisworkingon?
Prakasd: W e understand Prakash: Webelicvethe

that diversity works both
ways and this is reflectedin
our policies and our code ol
conduct. Forexample, when
revising our parental policy
last year. we nol onl
extended the maternity
leave but also paternity
leave. which will truly
empower women. We also
inchuded a special provision
dedicated for men and
women sphysical and men
tal wellness across grades
charing this special life-dage.
Marico takes pride in six
cessfully bringdng most of its
female employees back o
work after their maternity
brvak and taking care of var
lous factors like Nexible
working

llow does Marico

secure afriendly work-

biggest challenge of the
Rature bes in paradoy pon
azemment. How weareable 1o
offer standardization with
customization. automation
with high persoral touch are
some cxamples of the para
deonves we ned to managr. In
order 1o create a future
ready Marico, we st baild
a future-ready and robust
HR function. Hence, weare
investing in building our
capability through not jus
automat bon bat making HIR
sman and intelligent with
theuseof chat bots Al Grth
ficml mtedligzencs and <ate
of-the-art HR automation
systems. We are comple
menting this with human
ntervention locmente signa
ture experiences for ow

members.



