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Marico i virtually on auw
brecoming a Rsb0,000 ¢
markets multinational by 2020

Themaker of Parschute asid Safola oils
endied fiscal year 2016 with a profit of
RsF 2 erore on pevente of Bt
Thecompuany already Iisa presence in 25
uitries in Africa and Asia, accounting
for 22% of its overall revenue

For firtire growih, Marico is counting
o new launches withinits oon s
of hakrodland premium edible oils as well
as beyond them on the larger plathams of
et and make styling in Asia and

e Mg

Thediversification will be guided by its
iraits of duminating {n niche areas and
remaining consistent. Among packaged
oonsEmeT goods companies, Marioo has
defivered the most consistend arganic
srowth of I7%in salesand 19% in earming

per share in 20002005, according to a

Febniary report by analysts Rakshit Ran

jan and Riteah Vaidya of Ambit Capiial

. Lad,

“The company has buili a really solid
nssiness over the years and now has sobid
taraned platforms, ™ said Rama Ripurkar.
amanagemenl and market reseanch con
sultani e question now is that the
platfiarm has a bod of spring and whvere will
you spring and change your
growth irajectory.”

For Marico, not getting disropled and

n innovations seem (obe guid-

or

o b marked leaders in whatever
wie do”, and has identified opportunities
tomove froem bk il to pee- and post-air
andd hair fall salutions,
nade grooming, the company could

piiring an online brand or
enentering into ss-called nutrceai
vocd with health benefits) as people
gt more health-consclous.

“The broad spectram of where we are is
ani o ek good, stay
voutigand be heabthy,” explaimod Saugata
Gupla, managing direcior and chiel exec

ifficer at Marico, The focus ks now
nouristiment, skin and healtly

for instance, SafTola now stands for
mch more thar just a coking o
vaibwind category—welness and its next
iz driver for growthis in-betwesn meals,
or healthy snacking

e company hasalready gained s lead
ership position in the savory oats o
oy, wilth Saffola Oats crossing (he Ralon
crore mark in FYMQ Likewise, in hair

Fall and the entire contimm ol nourish
el serums and hair ofls
T todday's world you can get dis

rupted —sohow day

||.|I| Avurved Lo
1 spanol
el Lakestt on companies ke C
almeodive bclia Licd and Datiar Inkia
el as fi made inreads into the oral ¢
saygrierdl aned natural, Avurveda segmend
ending FYI6 with revenne of Rs5,000
crore. Patanijali isalsoin the hairofl mar
et whire Moo noecds to pirotect i turd.

The Maricoof today getsovera filthof
s revesmue from inlemational operat
d I ikive nationalities,

What will the

f tomorrow look like?

The maker of Parachute and Saffola oils is counting on new launches within its core categorie

and on larger platforms of nourishment and male styling in Asia and Afric

4, for future growth

Marico MD and CEC Sawgata Gupte says the company would look of poteatial R§100 crare op

long way From M Bunder, the rtof
Mumbai's commodity markel where
Paracliute andSaffobs were bam

Tis dependence on the two brands has
Halleers Frosem D0OCR i 1990 Lo abotgt 40-45
fits revenue now, In the next few years it
will drog further 1o about 30% ol s over
all revenue, said Mariwala, who s keenon
eatching the shilts in changing consumer
habits and alsoat the same time expand
ing Manco's core franchise

“In today's uncertain world e s his
wonoepd of pelarity —that ik, you have Lo
manage the short term with long term.
Manage spoed with excellence. Maintain
the governance and still remain agile and
" b said. and added:

e strugghing as they Imnnl»m ail
marugr the polarity.”

It wasai't easy for Marico as well, The
firm consolsdated its position in India as
b largrest coconut hakr obl beasd Follow

g the acquisition of Nibar from Indias
Lu).u-.l comsmer gooeds compary Hind
slan Lever Led wwow Hindustan Unilever
Aul) by 20000,

Marico's international business was
absosul 1 (LT revenue in FYTS
and by FYES it went up (o 22% largely
threigh acouisitions sec Foow on ongarmic
Erowik),

In Indka, it entered the male grooming
miarket and the persomal care categorie:
sersmaand skin creams with the acquisi
= personal care brands of Paras
utlcals Lid from British con
suer g whs firm Reckitt Benckiser
1p Ple in 2012 and abso its own
launches like ¥ e Addvansed body
lation,

Even as the ac

aquisitions helped the
at o faster

nd FYI3,

pace of 1% between FY0S
return on caphial e
L 50 in FYDS o
s cul-its o
I FYIS
il says authos Saurabh Muk
is hook The ol Rilfion
i trigarredd a changesdguand 1o
+ locushack on ROCH

“Oneol the changes we have done in the
praist three-four years is that we hive said
.u wee dhom'l wani scquisitions to be a

: 1
with 38% of its workforee being non-In
dian. With s beadquartersin the swanky
ew business disiricr of Bandra Kurla
Complex in Mumbai. Ma S CORNE S

ot growth, W arn sy
ing ‘please do the organic growth, scqubs-
hon s topug’,” said €

Annther change i to focus on doing o
few things and doing them well, S0 in

SAUGATA GUPTA, MO and CED, Marica

9

Focus on organic growth

After large-scale acquisitions oves FYOS-FYT2, Marico has paused foe 2 few
years. Having seen an improverment n its retumn ratios (29% in FYIS vs 7%
in FY13), it is now wiling 1o look at smaller buys/tie-ups only if it is a

stratege fit and

IF valuatians are rght

Series of acquisitions ..but weighed on Marico's
bumped up revenue. RoCE
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Acquisitions and divestments since 2008
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i Sweekar, an edibde
oanpany exited
foe segment which it had
Saffoda Arise

from the

Marsoo also restructurcd
In M3, W demerged §

ATy €
il .1|(|1l||m~\lu aperaion

ness,” sakd Mariwala,

performance has
ark whibe itsinterna
uch betier,
neod ko
h~ the India basiness.” he said

11 i this trait of mot pulling back, of
allowir © success that
il
invesior
“Iibeeday s worled pe

strategy

hie
of the beebiel that
Ty e, " sal 1S
recioron the

Mrico 2
under of TRRAIN

Nagesh is Trist
Tor Retailers amd Betall Associaies of
Inclia —anad also the ne ULV ViE

ehairman of Shoppers Stop Lad

-\“m alesuig, Mar o also placing
the comjuany on

..m.n reprenenis, Thestralegse invest
ment in beanty sabon firm Bellerimo P
Fessiomale Products Py, Lid, a joine ven
ture bivwhich i picked upa 8% stake Last
year, s one such bet,
“Wieare heoking g

miore sich spaces it
conhd b anything Trowm nut eals, b
1 and analytics firm.” said
I|r vomguany would
TPt

potential RaliW

tics and intr arianls ing
brands imes ol Parachute
i and Saffols Ot

wmpany can’l alford 1o pause.
¢ initial eotrepreneurstiip that it has
shown has now been restrained " said
disaar of marketing
Mg L
Alsmesdabiad, exgslaining at Marico's ink
tal aggression s now shifted to purss
ing wal growth wherises thene
s Far preater soogee o reved rarked.
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I Maricowints togrow 15 0% & year
ave lo wark harder toexpand its
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N1 10 vears, Parachulecan

ol 16% from FY IS to FY 20, This will be
| ddriven by deenesic ogerations growing
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