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The discussion about the pande-
mic and the business ecosystem
invariably revolves around the
business. Questions such as the
impact on revenues and growth
projections, operational disrup-
tions, etc. are routine. The hu-
man aspect of the impact of pan-
demic remains limited to its ef
fecton the workforce and the me-
asures being taken to mitigate it.
I would argue that these ques-
tlons, as important as they are,
are too narrowly focusedtocap
ture the true scope of a, hope-
fully once-in-a-lifetime crisis.
As a result, any answer glosses
over the fact that businesses
operate within a broader socio-
economic context and whate-
ver affects society, especially at
this scale, affects the business.
This truth has been laid bare
and dragged into the spotlight
by the pandemic. While the
magnitude of its impact depen-
ded on the level of one's privile-
ge, the core themes - concerns
and uncertainty about financi-
al security, health and safety -
were painfully similar. This ca-
meatatime when our healthca-
re infrastructure and socioeco-
nomic resilience had been pus-
hed beyond the breaking point.
All of this could have brought
the nation and its people to the-
Ir knees — and, to an extent, it
did. But it brought out the best
in us, too. People and busines-
ses stepped in to provide relief
and support, in any manner
they could. Community Kit-
chens were organised in many
parts of the country for famili-
es and individuals affected by
Covid-19, while SOS calls for es-
sential supplies were amplified
through social media. Private
efforts were made to source and
improve access

Coaches’ to recognise the signs
of anxiety, depression and stress
amongst their team members.
The leaders have been given the
tools necessary to communicate
with members when required.
We also addressed one of the
most significant concerns of our
employees by ensuring job secu-
ritytoall.

Along with this, we made pro-
visions toensure that in the un
fortunate event of Maricoemp-
loyees losing their battle with
Covid-19, their family members
have access to financial, reloca-
tionand education-related assi-
stance from the organisation.

Our people are our driving for-
ce, and their grit helps us stay
ahead of the curve, nomatter the
challenge. It has been especially
exhilarating to witness their col-
laborativespirit and ability tofa-
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safety of workforce

ce all hurdles during the pande-
mic. The dedication and bias for
action displayed ensured that we
weather this storm together, but
also proved once again that our
members truly are the backbone
of our organisation.

Covid wasa great disruptor Ho-
wever, it did share equally great
lesson for all of us:a disruptionof
status quo can usher in changes
for the better: It created an oppor-
tunity for companies to trans-
form and disrupt their ways of
thinking and working. For in-
stance, while working remotely,
our employees have helped Mari-
co enter newer categories,
launch a direct-to-consumer por-
tal, and introduce several digital
interventions to serve all stake-
holders including customers, bu-
siness assoclates and network

partners. As an
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mes. Staying true to our ethos -
‘people first, business next’, we
adapted to the disruptions cau-
sed by the pandemic - as people
and as professionals.

made a conscious decision
to restructure all critical busi-
ness processes around the well-
being and safety of our workfor-
ce. Initiatives were rolled out to
offer medical. insurance and
vaccination support to employe-
es and their family members.
Mental and emotional health
was seriously compromised du-
ring the pandemic. To address
this, we took serious measuresto
tackle this. We believe that the
strongest connect thata member
has in the organisation is with
the immediate supervisor, With
this guiding line, we trained so-
me Marico leaders as *Wellness

Another important lesson that
the pandemic taught the corpo-
rate world was to indulge in a far
more rigorous risk assessment
process, Companies have now
started expecting “black swan”
events to happen with some re-
gularity Multiple scenario buil-
ding and short- term agile plan-
ning has become the norm.

This agility, adaptability, resili-
ence, and risk assessment is be-
ing demonstrated by several bu-
sinesses, millions of us in the
corporate world, and society at
large. Across the corporates, we
are witnessing the emergence of
a new style of leadership - one
based on compassion and empat-
hy lam sure this will lead to cons-
cious capitalism and purpose be-
ing more strongly embedded in-
to the way we do business.



