Marico plans hybrid model of working

OUR BUREAL

sMumhai, October 1

Marico Limited has an-
nounced its plans to enforce
the hybrid working model for
its employees in India from
October 2021

Under the new ‘Ways of
Work’ (WoW} design, the com-
pany will offer greater flexibil-
ity to its members, enabling
most employees to work from
the office at reduced but
defined frequency:.

The endeavour is to offer a
working model where em-
ployees will have the benefits
of work from home and office
to better manage work and
family needs while delivering
on business commitments.

According to the new policy,

members will be moved to a
‘Work from Office on Roster’
system under which they can
come to the office on a pre-de-
cided frequency.

Location flexibility

Over the next12-18 months, the
company will provide a loca-
tion flexibility option to all its
members across grades based
on role and individual needs,
allowing them to work from a
location outside the ‘Base Loc-
ation' of their role.

Amit Prakash, CHRO, Marico
Limited said, "Marico's de-
cision to become a hybrid
workplace aims to appeal to
the sensibilities and prefer-
ences of the new-age profes-
sionals while delivering onthe

business needs. With this de-
velopment, we will be
equipped to not only attract
talent from across geograph-
ies bur also mitigate attrition
by retaining members who
choose to leave due to loca-
tional constraints.”

The company will carry out
changes in the office infra-
structure o enable seamless
implementation, including
assigning each workstation to
two members for optimal
space utilisation. A “hot desk-
ing" area will also be reserved
for members coming out of
their turn; such members can
book the space in advance
through the company’s pro-
prietary Hot Desking applica-
tion.



