We see massive shifts in shopping behaviour,
product distribution in 6 months: Marico MD
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The FMCG sector was already
grappling with the economic
slovwwclowadt when the pandemic
struck. While its vadumme
growth has dipped, the sector
i5 bess impacted than other
beleaguered Indusiries
bacause ofthe
Inherent need for
essential goods, in an
interview with
Hesinessline, Sawgata
Gupia, wl & CED,
Markco Ltd, spoke about Rons
Ehve Conmiaity & laring amid the
pandemic, 5 stratedy
changing consumer hahits and
shapping behaviour. Excerpts:

What are the changes you
are seeing due to the
Covid-19 situation?

I think compared to.other In-
diustries, our sector {FMEOG is
significantly  less impacied,
Fhers would be a squecze In
the disposable income at the
oo of the pyramid of the
middle class, You also see a
shift towards health and hy
giene, ooty and well-be
ing. As people are going out
fess, there would be a little
fess (focus on grosming. The
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other would be the shopping
behaviour — people are going
[0 WSe TNAOFe eCommerce, e
neighbourhood kiranas and
home delivery 5o, the omni-
channel will grow There will
he fower tonsfalls in modern
crade because of social distan-
cing. Another reason is pecsple
are not going bo cravel
long  distances
shop. You have (o ad-
apt to those changes.

There wild b a huge
impact in the middie
mcome and the hottomy ine
come groups. The urban bot-
oy of the pyramiid will be far
moTe impacted than rural,
mavyhe. If the harvest is fing, 1
think the rural (demand} will
Be much more in contraol.

Marica has experimented
with new forms of
distribution and delivery, Do
you think it's a long-term
thing, where you yvourself
conmect to the consumer
directiy?

People wich direct dis-
rribution or alterm:

ate channefs of
fuifikment

4 more

likely 10

do well. People are looking at,
firse, availability, secand, trus-
ped bramds, And chird, as
things normalise, people are
gaing ta look for value, be
cause right now, they are do-
ing pantry Ioading amd buy-
ing large packs, bul as it
mormalises, fhey are going o
Inok for value. So, [ would say
that amongst all the expers-
ments we are doing in distri
bution, some will obvioushy
gret scabed up and will become
the new normsal, We would
like to contimee with direct
Hconsumer  because  that
gives us direct contact and
access to data, which is
very mood for consumicr
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We will lonk at multiple
fulflrowent, and I think the
ominichanne] is ere 1o stay
& lot of transformation in
what 1 would call the go-to
miarker

or the shift to ecommerce —
what would have happened
in twotheee wears — will now
happen in six months.
Earlier, you would have
seen a lotof promaoters in & su-
permarket. They used ta give
sampples . and  decail  owt
produects, Now, with social dis-
tancing, that will go out. For
cxample, the entire way poe-
sonal care or beaucy 15 sold
will change. In Beauty outlers,
there used to be these:beauty

advisors who would help you
buy a producc All thar will
now go hecause of social dis-
tancing and will move to on-
Bine maybe. T think, in shop-
ping behaviour and
distribution, things rthat
would have taken threefour
ywears o change, will happen

in the mext six months.

How are you operating your
factories with all the
restrictions in place?

We are hand-to-mrouth and
afe operating with zero in-
ventory of products, We are
fejlaaing some of the supply
and factory lines so that they
can accommodate social dis-
cancing without a significant
Inas In productivicy,

Are you looking at a rejig in
the product portfolio?

Then there is the return of
the neighbourhood
kiranas..d think these small
Jormat, open format stores
have made @ great
comeback during

Covid-79 times.

SAUCATA GLIFTA,
WD E CEO, Manco B

Last year, we were focussing
on male grooming, skincare
and some of the premium
part of our hair nourishment
and skincare. Althougk, in the
long cerm, we will stay Inves-
ted (in these categories), we
will Tie Fow it For the nexx 12
manchs . [ believe discretion-
ary purchases will get im-
pacred and, therefore, we are
diserting some of our spend-
ing towards health and hy
i and feod,

Dayou think the measures
announced by the
government so Tar would be
enaugh to trigger demand?
Some of the measures will
give liguidity, bur some of the
measures will take medium-
teren fix long-term oo pan oul.
For exampie, the decision on
MMREGA i5 going to give cash
directly to consumers, which
will improve liguidity,

Buc will It improve sencl-
ment for spending? 'm not
sure. Wharever the govern-
ment has done, they have
tried to do their best based on
the current sitwation

Mayhe a little more to spur
direct consumption would

have helped,



